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Viral fever: Covid 19 impact on economy and business 
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Viral fever: Covid 19 impact on workforce 
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India's workforce or active working population is estimated at ~46.5 crore. Of this, 89-90%, or about 41.5 
crore works in informal economy (i.e., without any social security benefits) 



Change in work Policies & Practices 

5 



Getting your work place ready for #covid19 
- the real challenge ?   
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WHO guidelines- the formal Economy 

Public guidelines –the informal 
economy  

@ WFH : Challenges of the remote working model  
 Un-anticipated challenges.  
 Creation of dedicated work environment 
 Managing Personal and work environment @ heightened stress  
 Digital connectivity and Digital Literacy 
 Empathy Vs Business challenges  

https://www.who.int/images/default-source/health-topics/coronavirus/risk-communications/employees-and-employees/workplace-teleworking.png?sfvrsn=f38fe901_2
https://www.who.int/images/default-source/health-topics/coronavirus/risk-communications/employees-and-employees/workplace-stay-at-home-if-unwell.png?sfvrsn=724c1b05_2
https://www.who.int/images/default-source/health-topics/coronavirus/risk-communications/employees-and-employees/workplace-masks-and-tissues-hygienics.png?sfvrsn=903747e8_2
https://www.who.int/images/default-source/health-topics/coronavirus/risk-communications/employees-and-employees/workplace-handwashing.png?sfvrsn=71fbe52b_2
https://www.who.int/images/default-source/health-topics/coronavirus/risk-communications/employees-and-employees/workplace-disinfect-surfaces.png?sfvrsn=1dc57f30_2
https://www.who.int/images/default-source/health-topics/coronavirus/risk-communications/employees-and-employees/workplace-comply-with-local-travel-restrictions.png?sfvrsn=9f49be06_2
https://www.who.int/images/default-source/health-topics/coronavirus/risk-communications/employees-and-employees/workplace-clean-and-hygienic.png?sfvrsn=f64cd2f0_2
https://www.who.int/images/default-source/health-topics/coronavirus/risk-communications/employees-and-employees/workplace-before-travel-contact-national-health-authorities.png?sfvrsn=e43ce07a_2
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Swach Footprint of 24x7 utilities 



Work practices and challenges in infrastructure and 
utility sector- utilities never had any lock down? 

 

Instances of Swach Projects maintaining occupational safety and health. 
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NWS Pictures, Metro Road digging, meter 
checking, pipe line laying, UGR construction 
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COVID-19 has ushered in the 'intangible company' 

1
0 



New forms of Organizations 
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Accelerated Trends New Impacts Pendulum Swings 

• More employees working remotely 

• Increased use of employee data 

• Greater role of the employer as a social  

safety net 

• Wider use of contingent workers 

• Critical skills are no longer synonymous  

with roles 

• Some employees find work more  

humanizing in the crisis; others find it  

dehumanizing 

• Crisis response distinguishes top-tier  

employer brands 

• Organizations prioritize resilience as 

much  as efficiency 

• Crisis adds to organizational 

complexity,  straining design, culture 

and value proposition 
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Workplace productivity-organized economy  



Emerging technologies require new 
skill sets in work place 
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Classical 
/Structured 
Organisation 

Emerging/ 
Flexible 
Organisation 
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The five horizons @ business –  
The future could be bright 

Source: McKinsey & Company 
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The New Normal 

Source: McKinsey & Company 
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The Tech Enabled Office Setup 

Source: CBInsights 
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Growth Mindset for Leaders During Pandemic 

Your full presence and attention matters. Since you are not physically present, you 
need to show up in other ways. You need to amplify your presence and truly show 
up energetically. 

Be present 

As a leader, your appearance always matters. Show up like you always do,  
if not better. Dress as if you were going into the office for a meeting. When 
using video, make sure you have good lighting and full-face screen positioning 

Stay professional 

Integrity matters. This is no time to get sloppy. If you do, what will your 
people do? It’s important to manage everyone’s integrity around timeliness 
and being present and focused in your meetings and conversations. 

Maintain structure 

Regardless of the current circumstances, it is important that you continue to stand 
for your company’s purpose, mission, values, i.e., who you are as a company, why 
you exist, what you are about, and the difference you’re making in the world. 

Don’t forget your company’s purpose 



Conclusion and Takeaways 
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 Most businesses (except for agriculture, e-commerce, telecom) will continue to face challenges for next 2-3  qtrs. 

 Severe to moderate impact on work force employment across sectors and MSMEs 

 Organisations adapt and change with new work policies. 

 Getting ready for post pandemic –The real challenge ahead. 

 Emerging organisations- flexible with blurred boundaries 

 New forms of organisations with accelerated trends  

 Managing work force productivity during the new normal- from small to big 

 Leveraging New skill sets and technologies 

 Future will be bright for organisations exhibiting 5Rs-Resolve, Resilience, Return, Reimagine, Reform 

 The New Normal- learn to live with the Virus, this is once in a life time opportunity!  

 Key Behavioural changes and differentiators for survival 

 Communicate 

 Empathy 

 Collaboration 
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